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Reflections
Integral to Gaining Ground will be the research carried out throughout the duration of the programme. 
Research, evaluation and critical writing have been a comprehensive element of Clare’s Public Art Programme 
to date. This can be evidenced through the publication of the many documents and websites, inclusive of 
Ground Up reconsidering contemporary art practice in the rural context (2008 edited by Fiona Woods) and 
www.shifting-ground.net. 

Reflections will develop a process of evaluation and critical reflection of the programme Gaining Ground and 
will lead towards a publication / website based upon the methodologies and learning outcomes of the project 
and towards the development of an International Rural Arts Symposium in 2020.

Key Dates
Re-Launch/ Call out Nov 2017  
     

Cross Art-Form Artist Clinics

A day of artist clinics will be held by Visual Artists Ireland at glor, Ennis on 28th Nov 2017, and at the 
Courthouse Gallery, Ennistymon on 29th Nov, 2017. The clinics will offer an opportunity for artists across art-
form to have one-to-one advice and feedback on proposals on:

• their creative practice or proposal in development.

• information issues related to the professional practice aspect of their work.

Booking essential, please contact monica@visualartists.ie or book online at 
www.visualartists.ie/professional-development

Stage 1 proposal deadline 16.02.18   

Contact:

For further information email:
Sally O’Leary:   aspreyarts@gmail.com
Clare Arts Office:   arts@clarelibrary.ie
Tel:    065 689 9091
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GAINING 
GROUND 
Re-imagining our Futures through lasting 
Public Art Encounters

Clare County Council Public Art 
Programme 2017-2020
Gaining Ground is a major new Public Art Programme developed by Clare 
County Council’s Arts Office. The aim of the programme will be to utilize 
the pooled resources of the Per Cent for Art Schemes of Clare County 
Council to maximise their potential between 2017-2020. Clare County 
Council Arts Office invite proposals for the following projects:

1. Legacy 
North Clare – 2018-2020 
A number of projects will be selected to take place over a 2 year timeframe. The overall budget for this 
programme is 64,000 euro. Artists can submit proposals for projects up to a maximum value of 32,000 euro 
and minimum of 8,000 euro per project.

2. Re-imagining the Rural
West Clare – 2018-2019
A single project will be selected to take place over a 1 year timeframe

The Programme
The programme Gaining Ground aims to encompass the following goals of Clare County Council’s Arts Office:

• To provide the environment for artists to develop innovative and original new work in a rural setting.

• To facilitate and provide opportunities for artists (local, national and international) to develop new work 

that both expands their own practice and creates opportunities to explore new and significant societal 

engagement.

• To recognize the particular environments and challenges faced by people living in rural areas of County 

Clare and re-imagine, through the arts, new ways to encounter these challenges.

• To explore ways in which the arts will develop lasting legacies for people living in rural areas.

• To further the public art programme of County Clare as a nationally and internationally recognized model 

for rural arts practice. 

Impact
The development of Gaining Ground has been built upon a legacy of rural arts programming in County Clare, 
initiated in 2006 with the programmes Ground Up and Shifting Ground http://www.shifting-ground.net As such 
there is a responsibility of care to ensure that the commissioning for Gaining Ground is in keeping with the 
legacy of previously commissioned works.

Both Ground Up and Shifting Ground had a strong ethos of engagement. An understanding of what makes 
a ‘community’ needs to be a consideration of this brief. The term ‘community’ can be conceived of, as a fluid 
concept, from the customary understanding of an established societal grouping, relative to a particular locality, 
place, organization or network, to a looser understanding of social encounters built upon points of connection, 
interest or ideology. 

However the priority of the commission is first and foremost about 
the quality, originality and creative risk of the proposed work of art, 
encapsulating the themes;

Explore
Artists are invited to develop innovative and original concepts that will both expand their own practice and 
create opportunities for new or existing communities to explore or transform their own time and place.

Nurture 
Artists are invited to develop proposals that enable the growth of their own art practice at the same time as 
enabling the ‘growing together’ of communities that can thrive into the future.

Sustain
Artists are invited to develop innovative and original proposals that while fulfilling their own ambition to create 
new works can also offer potential forms of sustainability for the future, be that through social cohesion, the 
development of networks, building capacities, or other new creative possibilities.
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Stage 2 
Stage 2 will comprise of a limited competition with up to five artists/arts groups directly invited to make 
submissions. Shortlisted individuals or teams will be requested to provide more detailed analysis of the 
concept, ideas, methodology and finances of their proposal in Stage 2. 

A selection panel, the majority of which will include representation of expertise in contemporary art practice, 
will preside over the final selection of proposals. Artists or teams may be invited to attend for interview before 
final selection is made. 

The Selection Panel 

A selection panel will include representation from; Clare County Council, and representation from local and 
national organisations as well as independent artists / arts organisations. 

Selection Criteria 

Proposals will be assessed by the selection panel using the following criteria:

• Quality and originality of artistic ideas including level of creative risk.

• Concept and relevance to the commissioning context.

• Process and feasibility of the proposal.

• Relevant track record of the individual or team. 

• Capacity of the artist (s) and (and team) to develop, manage and deliver the project on time and within budget. 

Time Scale 

The intended time scale of the commission(s) allows for the completion of the work within one year from the 
signing of contracts (unless an alternative agreement is made between the commissioner and artist)

 

Contact:

For further information email:
Sally O’Leary:   aspreyarts@gmail.com
Clare Arts Office:   arts@clarelibrary.ie
Tel:    065 689 9091
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LEGACY
North Clare
Introduction
The Commission in North Clare needs to recognise and give cognizance to the framework of Rural Arts 
Practice that has developed to date through Clare County Council Arts Office’s Shifting Ground Programme 
and the Ground Up Per Cent for Art Commissions.

The legacy of this long-term programming – initiated in 2006, has meant that Rural Arts Practice is firmly 
embedded within the locality of North Clare. 

While this Per Cent for Art commission is grounded within an existing legacy programme, and is looking to 
build upon the quality of these programmes, the new commission will be looking for artists to bring new ideas 
and methodologies to the Rural Arts discourse for North Clare; as a way of adding to the conversations that 
are already taking place. 

Legacy has the potential to incorporate a number of artist projects over a period of 2 years. The programme 
offers flexibility to artists wishing to submit a proposal, in terms of value and time. The overall budget for this 
programme is €64,000. Artists can submit proposals for projects up to a maximum value of €32,000 and 
minimum value of €8,000 per project.

The project
North Clare is predominantly a rural area with a dispersed population. Clare County Council Arts Office is keen 
to ensure that the commissioning of a new work(s) of art for North Clare, has the potential to bring communities 
together or even to make new communities in the location. It is therefore envisaged that the commission will 
be a response to the people and place of North Clare.

Art Form 

Proposals can include works in any art form or art discipline. The proposal can be submitted on behalf of a 
single artist or organization or as a collaborative proposal as a collective response (this can be from artists 
working in a single art form or across disciplines or art-forms). 

The proposals primary focus must be on the creation of new and original work (s) of art. 

Methodology

The proposal can be achieved through events / interventions, residencies, time-based mediations, ensuring 
either a ephemeral or permanent artwork(s), or a combination. It is anticipated that proposals will need to 
include an element of research as part of the process.

Duration

The project will incorporate a number of projects over a period of 2 years.

Context / Location

The location is open to the region of North Clare (From Miltown Malbay to the Flaggy Shore) 

Engagement

The project could work with existing groups in North Clare or form new groups or new platforms of 
engagement 

Proposals will need to outline how the artist (s) envisage developing these encounters / engagements. 

Response

The project should embrace the programme themes; explore, nurture and sustain. The response to this 
commission needs to be able to take cognizance of the particular environment of North Clare. 

Budget

The overall budget for this programme is 64,000 euro. Artists can submit proposals for projects up to a 
minimum value of €8,000 and a maximum value of 32,000 euro including VAT, per project.
This amount is fully inclusive of all costs including fees to the artist/arts group, any necessary research, 
production/realization, insurance, documentation and VAT. 

Selection Process
This is an open submission-two stage competitive process. 

Stage1 
Stage 1 - An open call from which artists (including artists groups) will be short-listed and then invited to make 
a more detailed proposal. 
Short-listed artists invited to stage 2 of the competition process will be paid an honorarium of €650 for their 
completed submission.

Stage 1 requires applicants to make a written proposal to include the following: 
• Completed application form and checklist.

• A description of the project and approach to the commission, including a description of methodologies 

of engagement (maximum of three A4 pages) - 5 copies.

• An outline budget - 5 copies.

• Names of the lead artist/artist groups and if relevant other key members of the team - 5 copies.

Support Material

One copy of the following is sufficient:
• Biographies or C.V.s for the lead artist (s) and key team members

• Examples of previous work (to include examples of engagement) – a maximum of 3 relevant and recent 

projects to be submitted.

Selection Panel

A selection panel will include nominees from Clare County Council, and representation from local and national 
organisations as well as independent artists / arts organisations. 
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Submission Process
Please find attached application forms plus a time-line.

Closing date for submissions for Stage 1 of Legacy, and Reimagining the 
Rural is 4.00 pm on 16.02.18

Submissions should be marked ‘Gaining Ground, Per Cent for Art Commissions and delivered to: 

Clare County Council Arts Office, 
Clare County Council, 
Clare Library HQ, 
Mill Street, 
Ennis, 
Co. Clare.

Clare County Council Arts Office reserves the right to use alternative commissioning procedures if the selection 
panel does not recommend an artists or artist group for the commission as part of the selection process.

Contact:

For further information email:
Sally O’Leary:   aspreyarts@gmail.com
Clare Arts Office:   arts@clarelibrary.ie
Tel:    065 689 9091
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Re-imagining the Rural
Introduction
West Clare is a very rural area with a dispersed population. Clare County Council Arts Office is therefore keen 
to ensure that the commissioning of a new work (s) of art has the potential to bring communities together or 
even to make new communities in the location. Areas of West Clare, especially along the coast, are vulnerable 
to the seasonal nature of trade and tourism. In particular this will mean that communities can often suffer 
difficulties both socially and economically out of season. It is therefore envisaged that the commission will be a 
response, over a longer time-period, to the people and place of West Clare.

Art Form 

Proposals can include works in any art form or art discipline. The proposal can be submitted on behalf of a 
single artist or organization or as a collaborative proposal as a collective response (this can be from artists 
working in a single art form or across disciplines or art-forms). 
The proposals primary focus must be on the creation of new and original work (s) of art. 

Methodology

The proposal can be achieved through events / interventions, residencies, time-based mediations, ensuing 
either ephemeral or permanent artwork(s), or a combination. It is anticipated that proposals will need to include 
a element of research as part of the process.

Duration

The project will take place over one year.

Context / Location

The location is open to the region of West Clare (from Spanish Point to Loop Head).

Engagement

The project could work with existing or new groups in West Clare or build new platforms of engagement.
Proposals will need to outline how the artist (s) envisage developing these encounters / engagements. 

Response

The project should embrace the programme themes; explore, nurture and sustain.
The response to this commission needs to be able to take cognizance of the particular environment of West 
Clare. Proposal can develop any concepts that reflect the people, place and identity either historically or 
contemporaneously and the people’s relationship to their locality. 

Budget

The value of the commission is €35,000 including VAT. This amount is fully inclusive of all costs including fees 
to the artist/arts group, any necessary research, production/realization, insurance, documentation and VAT. 

Selection Process
This is an open submission-two stage competitive process. 

Stage1 
Stage 1 - An open call from which artists (including artists groups) will be short-listed and then invited to make 
a more detailed proposal. 

Short-listed artists invited to stage 2 of the competition process will be paid an honorarium of €650 for their 
completed submission.

Stage 1 requires applicants to make a written proposal to include the following: 

Initial Proposal to include:

• Completed application form and checklist.

• A description of the project and approach to the commission, including a description of methodologies 

of engagement (maximum of three A4 pages) - 5 copies.

• An outline budget - 5 copies.

• Names of the lead artist/artist groups and if relevant other key members of the team - 5 copies.

Support Material
One copy of the following is sufficient:

• Biographies or C.V.s for the lead artist (s) and key team members.

• Examples of previous work (to include examples of engagement) – a maximum of 3 relevant and recent 

projects to be submitted.

Stage 2 
Stage 2 will comprise of a limited competition with up to five artists/arts groups directly invited to make 
submissions. Shortlisted individuals or teams will be requested to provide more detailed analysis of the 
concept, ideas, methodology and finances of their proposal in Stage 2. 

Selection Panel

A selection panel will include nominees from Clare County Council, and representation from local and national 
organisations as well as independent artists / arts organisations. 

Selection Criteria 

Proposals will be assessed by the selection panel using the following criteria:
• Quality and originality of artistic ideas including level of creative risk

• Concept and relevance to the commissioning context

• Process and feasibility of the proposal

• Relevant track record of the individual or team 

• Capacity of the artist (s) and (and team) to develop, manage and deliver the project on time and within budget. 

Time Scale 

The intended time scale of the commission(s) allows for the completion of the work within one year from the 
signing of contracts (unless an alternative agreement is made between the commissioner and artist).
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Sally O’Leary:   aspreyarts@gmail.com
Clare Arts Office:   arts@clarelibrary.ie
Tel:    065 689 9091
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Application Cover Sheet 
Gaining Ground
Artists can use this cover sheet with their application (word file also available)

Please tick which project you are applying for

Legacy       

Re-imagining the Rural    

Names of lead Artist / 

Artist Group(s):

Contact Address:

Telephone:

Mobile:

Email address:

Website:

  

Information to include in the application

Stage 1 Proposal to include – checklist:

1. Completed application form.

2. A description of the project and approach to the commission, including a description of methodologies 

of engagement (maximum of three A4 pages) – please supply 5 copies.

3. An outline budget – please supply 5 copies.

4. Names of the lead artist/artist groups and if relevant other key members of the team – please supply 5 

copies.

Support Material

One copy of the following is sufficient:

1. Biographies or C.V.s for the lead artist (s) and key team members.

2. Examples of previous work (to include examples of community engagement) – a maximum of 3 relevant 

and recent projects to be submitted.

Requirements

• The successful artist (s) will be required to provide current Tax Clearance Certificate / and provide proof 

of insurance.

• The successful artist will be subject to Garda vetting procedures.

Project Timelines
(N.B timelines may be subject to unavoidable change)

Legacy (North Clare)

Launch       

Stage 1 proposal deadline    16th Feb 2018   

Stage 2 invited proposal deadline   20th April 2018
 
Commence     from June 2018   

Complete      Sept 2020

Re-imaging the Rural (West Clare)

Stage 1 proposal deadline    16th Feb 2018   

Stage 2 invited proposal deadline   20th April 2018 
 
Commence     from June 2018

Complete      Sept 2020


